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General outlook-size


The report offers an outlook of the proportion of the industries of 
the four countries
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General outlook-size


No.	
  of	
  Companies	
  

Egypt	
  (2011/2012)	
  

Italy	
  (2012)	
  

Spain	
  (2013)	
  

Tunisia	
  (2014)	
  

Employees	
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General outlook-size


The report offers an outlook of the proportion of the industries of 
the four countries






4 
General outlook – weight on national economies 


…and the respective weight of the sector in the national economy.
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Geographical distribution


In	
  all	
  four	
  countries,	
  acKviKes	
  related	
  to	
  the	
  T&C	
  tend	
  
to	
  cluster	
  in	
  specific	
  areas.	
  	
  


Spain: Textile in Catalonia and Valencia; Clothing and knitwear 
distributed

Italy: spinning and weaving (Centre); dyeing and finishing (North); apparel 
(distributed, slightly less in the South).

Tunisia: T&C (high concentration in the North, Center East and Sfax area)

Egypt: Textile (Greater Cairo); spinning and weaving (el Kaliobia); knitting 
and manufacture (elCairo city); expansion of foreign investments in 
Alexandria and Middle Delta.
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Diachronic series


The report analyses the effect of the economic global crises in the 
four countries, in terms of productivity and employment. The 
downturn is attested between 15% and 35%.


ProducKon	
  index	
   Employment	
  

Spain	
  	
   -­‐29%	
  (2006-­‐13)	
   -­‐35%	
  (2006-­‐13)	
  

Italy	
   -­‐19%	
  (2005-­‐11)	
   -­‐25%	
  (2005-­‐11)	
  

Tunisia	
   -­‐20%	
  (2008-­‐13)	
   -­‐15%	
  (2004-­‐13)	
  

Egypt	
   n/a	
   n/a	
  



7 
 
 
 
 
 
 
 
 
 
 
 
 
 
Export


In parallel to the downsizing of the industry, the export of T&C have 
registered a rather steady increase. Here is major export 
destination of the four countries:


Major	
  export	
  desKnaKons	
  

Spain	
  	
   Europe	
  (France,	
  Portugal,	
  Italy),	
  China,	
  USA,	
  Saudi	
  Arabia	
  

Italy	
   Europe,	
  China,	
  USA,	
  Japan,	
  Russia	
  

Tunisia	
   Europe	
  

Egypt	
   Europe,	
  USA	
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Import


The import of T&C have registered a generalised decrease except 
for Egypt. Here is major import destination of the four countries:


!
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Export – important to consider


v  Europe  still represents for all four countries the major 

destination of export;


v  Italy and Spain has registered in the last years an increasing 

growth in exportation toward non-European countries (mainly 

China and US);


v  Tunisia Europe accounts for 90% of exports of clothes ( 83% of 

companies exporting all production-covering 90% of employment)


v   Egypt is still the biggest exporter of T&C in the Middle East but 

after 2008, exports have experienced ups and downs
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Import – important to consider


v  Italy and Spain mainly rely on ASIA





v  Tunisia 80% of imports are fabrics, 19,38% pre-cut clothes  


from EU





v   Egypt increase of imports also due to decreasing 


competitiveness of domestic cotton industry
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General outlook - Productive Relations
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Key players


The report identifies three major successful  strategic groups.

	
  

Process	
  innova`on	
  

•  In	
  specific	
  segments	
  of	
  
the	
  	
  value	
  chain	
  
(spin&wav	
  in	
  Spain,	
  
finishing	
  in	
  Tunisia)	
  

•  Ver`cal	
  integra`on	
  
(Zegna	
  in	
  Italy,	
  Al	
  Arafa	
  
Egypt)	
  	
  

•  Linkages	
  (MNC,	
  Kabo,	
  
ESW)	
  

Product	
  innova`on	
  

•  Design	
  and	
  branding	
  
(Armani,	
  Prada)	
  

•  	
  Newcomers	
  targe`ng	
  
high	
  price/quality	
  
segments	
  

•  	
  Advanced	
  fibre	
  
treatment	
  in	
  Spain	
  

Distribu`on	
  channels	
  
and	
  logis`cs	
  

•  ICT	
  plagorms	
  (YOOX)	
  
• Distribu`on	
  channels	
  
(Inditex,	
  Mango)	
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Technlogical profile 
 


 
 
 

 
 
 






• Adapta`on	
  rather	
  than	
  structural	
  innova`on	
  (lower	
  

investment,	
  higher	
  produc`vity)	
  
•  In	
  the	
  private	
  sector,	
  relevant	
  investment	
  in	
  the	
  man-­‐
made	
  fibres	
  sector.	
  

•  Important	
  role	
  of	
  the	
  tex`le	
  machinery	
  sector	
  (imports)	
  

Italy	
  

• Mul`	
  sectorial	
  industry	
  
•  In	
  general	
  low	
  investment	
  in	
  machinery	
  	
  and	
  tech	
  
especially	
  in	
  tex`le	
  

• Medium	
  investments	
  in	
  dying,	
  finishing,	
  prin`ng	
  
•  Interes`ng	
  improvements	
  in	
  special	
  treatment	
  machinery	
  

Spain	
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Technological profile

 

 
 
 

 
 
 








•  Companies	
  in	
  tex`le	
  suffer	
  from	
  inferior	
  technology	
  
and	
  poor	
  maintenance-­‐	
  low	
  responsiveness	
  	
  for	
  
clothing	
  sector	
  demands	
  

•  Low	
  investment	
  in	
  R&D	
  
•  High	
  pollu`on	
  

Egypt	
  

Tunisia	
  

• 	
  Clear	
  na`onal	
  strategy,	
  the	
  Na`onal	
  programme	
  
support	
  the	
  upgrading	
  of	
  enterprises	
  (T&C	
  major	
  
beneficiary;	
  clothing	
  >	
  tex`le)	
  
• 	
  Aoen`on	
  to	
  the	
  reduc`on	
  of	
  pollu`on	
  and	
  
sustainability	
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R&D
 


 
 
 

 
 
 








• At	
  governmental	
  level	
  underes`ma`on	
  of	
  the	
  role	
  of	
  
innova`on,	
  lack	
  of	
  na`onal	
  strategy	
  

•  	
  Private	
  sector	
  increased	
  aoen`on	
  in	
  R&D	
  (more	
  
innova`on	
  and	
  value	
  added)	
  

•  	
  Possibili`es	
  of	
  funding	
  from	
  EU	
  programs	
  (e.g.	
  Eureka	
  
and	
  Horizon2020)	
  

Italy	
  

• Focus	
  on	
  strengthening	
  rela`ons	
  between	
  R&D	
  en``es	
  
and	
  industrial	
  sector	
  

• 2011-­‐2014	
  strong	
  decrease	
  of	
  R&D	
  investments	
  
• Possibili`es	
  for	
  funding	
  from	
  CDTI	
  and	
  EU	
  (e.g.	
  
Horizon2020)	
  	
  	
  

Spain	
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R&D
 


 
 
 

 
 
 








• Despite	
  the	
  rather	
  big	
  number	
  of	
  research	
  centres	
  and	
  
employees	
  in	
  R&D,	
  there	
  is	
  low	
  level	
  of	
  investment	
  as	
  
percentage	
  of	
  GDP	
  

• The	
  rate	
  of	
  investment	
  in	
  R&D	
  is	
  also	
  very	
  low	
  
• The	
  most	
  important	
  centres	
  are	
  the	
  NRC	
  (Na`onal	
  Research	
  
Centre)	
  and	
  IMC	
  (Industrial	
  Moderniza`on	
  Centre)	
  

Egypt	
  

• APII	
  Agency	
  for	
  Promo`on	
  of	
  Industry	
  focuses	
  on	
  
developing	
  product	
  quality	
  

• Strategy	
  to	
  foster	
  ac`vi`es	
  with	
  high	
  value	
  added	
  
• Among	
  the	
  priori`es:	
  ecological	
  processes	
  for	
  treatment,	
  
natural	
  fibres,	
  natural	
  dye,	
  composite	
  materials	
  

Tunisia	
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Education/training system

 

 
 
 

 
 
 








• Mul`ple	
  offer	
  for	
  edu	
  and	
  training	
  (63	
  technical	
  ins`tutes,	
  
university	
  courses,	
  public	
  and	
  private	
  ins`tu`ons	
  and	
  academies)	
  Italy	
  

•  Level	
  of	
  educa`on	
  increased	
  (+	
  high	
  educa`on	
  employed;	
  -­‐	
  
produc`on	
  staff)	
  

•  Ini`al	
  voca`onal	
  edu;	
  university	
  courses;	
  con`nuing	
  voca`onal	
  
training	
  

Spain	
  

•  Structural	
  problem	
  of	
  voca`onal	
  edu:	
  insufficient	
  supply	
  of	
  skilled	
  
labour	
  

•  Government	
  provides	
  basic	
  edu	
  
•  Low	
  response	
  to	
  programme	
  EU	
  for	
  edu	
  TEVT	
  

Egypt	
  

Tunisia	
  
•  	
  the	
  na`onal	
  system	
  of	
  voca`onal	
  training	
  has	
  an	
  ins`tu`onal	
  	
  	
  	
  
framework	
  
•  	
  the	
  reforms	
  have	
  have	
  not	
  reached	
  their	
  objec`ves	
  
•  	
  8	
  sectorial	
  centres	
  and	
  50	
  mul`purpose	
  
•  	
  an	
  important	
  role	
  is	
  played	
  by	
  private	
  policies	
  on	
  human	
  capital	
  	
  



Thank you! 
 
 

artes@artes-research.it



